HERITAGE

CONSLITVATION COUNCH,

Heritage Conservation Council
Annual Retreat & Strategic Planning Check In Meeting

Saturday, November 8 from 10am-1pm

Agenda for Annual Meeting

10:00am Open with Public Comment
10:05am Introductions

10:15am Review of Heritage Conservation Council Strategic Plan

e Are goals being met? Has progress been made to implement the strategic plan as presented?

e Do we need to revisit any components of the strategic plan? Are any revisions needed in 20267
e Are there goals or strategies that should be added?

e Are there factors that require us to change the strategic plan?

11:00am Update of Heritage Conservation Council Bylaws
11:30pm Organizational Activities 2026: Opportunities, Concerns, Impact Areas
12:00pm Business Meeting: Review and Provide Feedback on Draft Grant Materials

12:15pm LUNCH and a walk around the Prairie



