Black Jack Battlefield Advisory Board Charter

Mission: To advise Baldwin City and Douglas County on the preservation, maintenance,
and interpretation of Black Jack Battlefield Park for the access and enjoyment of Douglas
County residents and visitors, preserving local history, enhancing open space, and
connecting natural and cultural heritage.

Advisory Board Charter
The Black Jack Battlefield Advisory Board will:

e provide consensus-based recommendations to Baldwin City and Douglas County
regarding:

Short and long-term park development

Maintenance and capital projects

Programming and public use

Strategic planning and visioning

Signage and marketing

* be advisoryin nature
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e oversee strategic planning and short- and long-term goal setting
e work collaboratively to enhance partnerships

Advisory Board Scope

The Advisory Board’s primary deliverable will be a report with recommendations to Baldwin
City and Douglas County on the preservation and maintenance of Black Jack Battlefield
Park.

The Board, inits current form, will be dissolved upon the completion of this task.

Advisory Board Composition

The Advisory Board shall be composed of an equal number of representatives of both
Baldwin City and Douglas County. Each entity shall appoint three (3) members. In addition,
the Executive Director of the Douglas County Historical Society shall serve as an Ex Officio
Board member, for a total membership of seven (7) voting members.



Advisory Board members should be Douglas County residents and have personal or
professional experience related to at least one of the following:

¢ Local history

¢ Park maintenance and supervision

e Historic preservation

e Ecology and natural heritage

¢ Marketing, communications, and fundraising

e Event coordination and production

e Tourism and economic development

e Archaeology

e Othertechnical skills and experience that may be valuable to the Advisory Board

Staff Liaison

The Douglas County Heritage Conservation Coordinator will serve as the staff liaison for
the Black Jack Advisory Board. The staff liaison will coordinate Advisory Board meetings,
develop meeting agendas and materials, record meeting notes, develop reports and other
necessary deliverables, and support the Advisory Board with other administrative tasks as
needed.

The staff liaison will connect directly with Baldwin City and Douglas County leadership,
ensuring recommendations and reports from the Advisory Board are promptly shared with
the appropriate governing bodies.



